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Improving knowledge
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How to measure socio economic 
impact

Value Chain Analysis

For each Case Study (6) we will map:

• the (main) flow of volumes & value between links in each VC

• (main) actors in and between links in each VC

• the profitability and value creation in each VC

• structure, governance & relationships in (intermediate) 

markets

Also:

• Best practises (traceability, food security, sustainability)

• Employment & ownership (local versus EU)

Fishing Processing Marketing

Primary Secondary
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The Governance analysis
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Conditions Facilitating Barriers

Structures

- Legal framework

- Resources (human,

technical and physical)

- Clarity of authority and

division of work

- Communication

procedures (internal and

external)

Actors

- Staff

- Competence

- Coordination practice
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Challenges

1 minor  5 major
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Legal framework for sustainable

fisheries

5 1

Enforcement institutions

Human resources

Technical resources

Catch data

Monitoring and control at sea

Monitoring and control at port

Bycatch and discard issues

IUU fishing

Is the SFPA agreement covering all

relevant issues?

Coordination nationally

Coordination between CS and EU

institutions

Cooperation with EU fleet and flag state
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Development of Guidelines and 
alternative  strategies
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